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X IWJbEBA Y CKJIaAX Ca BU3UJOM U MUCH]OM

OpraHusanuje".



CMaTpaj /ﬁA 3€ 3aXeBe 3aUHTEPECOBAHUX
 yIJIa HAJBUILIET PYKOBO/CTBA,

HEeNMpeKUuaHO BaagaTH

_____ DOpPMalijamMa 1 JaBaTU OATOBOpPE HATPHU

'p /rl [0j€e IpeaCcTaB/bajy:
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HRIS09001:2000 (QMS) He 06yxBaTa 3aXTEBE KOjU
Gy CHEN(DUIHY 34 OCTaJle CUCTeMe MeHalIMeHTa
KAOMIITO Cy 3aXTEBU 3a 3aITUTY *XUBOTHE

BAllITUTY U 6€30eTHOCT Ha pajy,
I,JM T @UHAHCHUjaMa, MEHALIMEHT
pmsj‘_«_‘ [[Ma, aJii OMOryhaBa MUHTErPIIHjy CBOT

CUICTEMA MeHalIMeHTa KBaJIUTeTOM ca

3AXTEBYMa APYryX CUCTEMa MeHalIMeHTa



1509004:2000 3a paszauky ox ISO 9001:2000
AMa3a /b 33/10BOJ/bAaH-€ CBUX

EPECcCoBaHUX CTpaHa yTBpheHUM

_ TETOM IPOU3BOAA U YCJIYra Y3 CTAJHO
[H000JBIIAE HEPOOPMAHCH OpraHu3alyje.
viMa yJIoTy J1a YKaMe Ha ITOCJI0BHE M3BPCHCTHU
HoaprxkaBajyhu pasBoj UMC koju obyxBaJia
KOMIIJIETPaH IIOCJIOBHU CUCTEM OpraHusanuyje .




CHCTEMY MEHAIIMEHTA ITOCTOj€ [Ba CXBaTakba:
10)16:€0)
JEAHOr

HO je y 6yAyhHOCTH TEeXXUTH pasBojy
TaHpaapa 3a MMC

]
f‘
¢

[IpH pasBojy NOCEOHUX CTaHAAPAA 3a pa3JIUINTE
CriCTEME MeHallMeHTa Tpeba 06e30eUTu
bUXOBY KOMIATHOWJIHOCT ¥ BehrHu 3axTeBa a
FICKA3aTH HEOIIXOAHE CIIEUPUIHOCTHU




SN KOMIIaTHOMIHOCT CTaHAapAa oApa3yMeBa:



llocTynnak MHTEerpainuje 3axreBa
aHaapaay oksupy UMC



b je Aa WHTErpuile cBa 4 ejijeMeHTa y 6a3HU
Behux npobsieMa

HUBO yCKJIaheHoCcTH
YIBPAU eQUKACHOCT nlocTjeher cucteMa

Ypaau ,MaTpULy OArOBOPHOCTU" y OLHOCY Ha
3axTeBe basHor UMC

Ypaay ,Avjarpam MocJa0BHUX IIpoLeca”

fla 0cHOBY OBa JiBa AujarpamMa Moryhe je
YIBPAUTH KaKo Cy Wiu he 6UTH
3aXTEBUCTAHAAPAA OUTH UMIIJIAMEHTHPAHUY
[IpollechMa OpraHu3sanmnje 1 OCHOBHUM
[IpolecruMa paja



Y. OKBUPY paga 6asHor IMC npouecu paja Cy:
YilpaB/bake JOKyMaHTAMa
YIpaBybak-e 3alnucuma

CTPATEIIKO JIaHNpahe U yIIpaB/bakhe
OPraHu3aNHjoM

YIIPAB/bAbe JbYICKAM pecypcruMa
YIIpaBJ/bal-€ Pa3B0OjEM
YIIpaB/balhe peajn3annjoM Ipou3Boa
YIPAB/bakhe KOHTPOJIHOM ONPEMOM
OprKaBarbe onpeme

YIpaB/barte HabaBKOM

Hpe BEHTHUBHE Mepe

KopektrnBHe Mepe

NHaTEpHE MpoBepe
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g VaTpHila ycarjalleHOCTH 3aXTeB CTaH4ap/a

3axTenw 3axrTenn 3axrenn Zaxrenu
mmttml 1SO 14001:1997 OHSAS 18001:1999 HACCP/ ISO 22000
4.1 Omure 3axTesn 4.1 |Onmrm 3axTesy 4.1 |Onurrm s3axresm 4.1 I OnmrH 3axTeBy
4.4.4 |doxymentammja EMS 4.4.4 |HJoxymenraumja 2 Ycenosu y norneay
_'10xymcu'rauujc
4.2 |Saxrvesm koju ce oa-| 4.4.5 |Vupasib. JOKYMEHT 4.4.5 |Ynpas/b. JOKYMEHT 4.2.1 Omure
HOCE Ha aOKyMCeHTa-| 4.5.3 |3anucu 4.5.3 |Banucn " ynpae-| 422 | Kourpoaa 10KyMeHa-Ta
gy JbAaELC 3alTHCHMAa
423 KonTp. eBnacHinje
3 4.2 MNMoanTHKa 3amrTure 4.2 [Tlonutuka OH&S
5.1 |O6GaBecze u acaosame AHHBOTHE CpeIHHE 5.1 O6asese 1 osnamhe-ma
PYXKOBOACTBa 441 Opr. cTpyxTypa 1 441 CTpyKTYpa # 0OA1ro-
OArOBOPHOCT BOPHOCT
_ 4.3.1 |AcnockTH wuBoTHe| 4.3.1 ([Inanupaske HIEHT.
52 Ycepencpehenocr Ha cpeanHe OMNACHOCTH M PH3IHKa 5.4 CGancae i onamie A
KOPpHCHHKa 4.32 3aKOHCKH H OpYTH 432 BaKOHCKH M APpYTr#H
3AXTEBH NPOMMCH
; < rTH 52 THTHE -
5.3 |TToamTHKa KBAIMTICTA 2 HOmayee e =S 42 |TTonutuxka OH&S i il it e
AKHMBOTHE CPCAMHE XpaHe
5.3 |Ilnasmpasse cHcTema 3a)
5.4 |Ilaaaupasne 4.3 |Ilnanupasse 4.3 |[Ianaaupamse YTIpaBEamke CHIyp-
HOCTH XpaHe
5.5 OAroBOPHOCT, OBJ. M 5.5 |Boha TtHMa 3a CHIYP-
o 4.1 |OmurTH 3axTeBH 4.1 |Onmuuri 3axresn BOCT xpase
5.8 |IIpencunurusace VII-|
paBibarsa
5.8. Omurre
6. |IIpencrmMruBame 4.6 |TIpeucnuTHBame 4.6 |[TlpencnuruBambe 582 [Manyr (yaasam noaa-|
PYKOBOACTBA pyKOBOACTBA MEeHAUMCHTA A M) 3a NPSHCITHTHBA-EBHE
5S.83 |OyrnyTr (H37a3HHd 1o-
JAauM) 32 OpPeMCOHTH-
BaKC
2 Ilpunpems/seHOCT 3a
6.2 |Ob6esbehusame pecypca H3HCHANHE ONACHOCTH H
peaxumje
5.6 KomyHuxaumnja
56.1 EKCcTepHa KOMYHHKa-
4.4.1 |OpranusauHoHa 4.4.1 |OpranusaunoHa wija
6-2 byacku pecypcH CTPYKTYPa H OAro- CTPYKETYPa H OArO- 5.6.2 |HMurepna xoMmyHuKa-1Hja
BOPHOCT. ROEROSY 6.1 |Ocurypame pecypca
6.3 |HMudpacrpyxrypa YP pe
6.2 |Jbyvacku pecypcH
6.2.1 |Onmre
6.4 |Panua cpeanHa 6.22 CTpy4HOCT, CBECT ¥
obyka
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RIRaCS T : < o
Mnanwpame peanuor
npon3Isoaa
7.2 |Mpouecn y oamocy Ha s
' amOujenT
KOpHCHWKA 446 |Konrpona man onepa-| 4.4.6 |Yopasmsame COpoBo- o i =
7.3 |TIpojexrosame 1 painsoj uHjamMa hemwem 71 lo -
7.2
7.2.1 |[Iporpam npeayciosa
7.4 |HaGaska 722 |(PRP-os#)
7.2.3
7.3 |[IpeauMHuH. KOpal#
7.3.1 |Onurre
7.3.2 |Tum 33 CHIypHOCT
XpaHe
7.5 |Tlpom3sonsa H CEPBH- 7.3.3 |KapaxrepscTake npo-
e n3Isona
7.3.4 |Hamepasasua ynotpeba
7.3.5 |dujarpaMs  TOKa, KO-
paus mnpoueca M mepe
KOHTpOAe
7.4 |Ananu3a ONacHOCTH
7.4.1 |Omurre
7.4.2 |Haenmiduk. onacHoC-TH|
7.5.1 | Yopasbame NpoHss. H o yreph. NpHXBaT-
cepeHC JbHBMX HHBOA
7.4.3 |TIponena onacHOCTH
7.4.4 |Onabup mnpouecca Mepa
KOHTpOne
y VYenocrasrsamke  onepa-
7.5.2 | Banuaaumja npoM3e. B 7.5 |ruBEMX nporp. npemyc-
CepBUC. nosa (PRP-oBn)
7.6 VYenocrasms. HACCP
nnasa
7.6.1 |HACCP nnan
7.6.2 |Macutudux. KPHTHY
4.4.6 |KonTpoaa Han 4.4.6 |Yopasmame  cnpo- HHX Tayaka KOHTPOJIE
) oncpanHjamMa Bohemem (CCP)
7 SR ] Haenmuduxaumja u 7.63 VTBPY. KpHTHTHIX
i IPaHHLA 38 KDHTHYHE
TAYKE KOHTpOIE
7.64 Cucrenm 3a Hansop
KPHTHYHHX TauYKH
KOHTPONE
7.6.5 |Pagme kan pesy.
Han3opa npexopaYyj;
KPHTHYHE TA4YKe
Askypupame npesm
MHHaPHHAX uxdopama
7.5.4 |MmoBHHa KOPHCHHKA 7.7 jamja M AOKYMCHaT
KOJHMA Ce MpeuMsHpa-j
PRP-o8#t
7.5.5 |Ouysame npupoae 7.8 | ambe BepHPHK.
7.6 Vnp. ypehajuma 3a 7.9 |Cucrem npeTpaxkHBa-ga
npaheme # Mepemne
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7.10 [Kowrpona neycxah.
Kopexunje
8.2 |[lpaheme H Mepemse KopexTusse pamse
Pykosame noTexi. He-
4.5.1 | Mouuropunr i mepe- | 4.5.1 | Hasohewe mepersa u CHIYPHHM (IPOHIBOLL
823 |[lpaheme u Mmepeme Bbe npahesse
nep¢. npoueca 8.1 |Onurre
8.2.4 [[lpaheme u Mepeme 8.2 |Bamunaumja  komOmua-
KapakT. npoueca 1Hja MePa KOHTpOsIE
8.2.2 [Hurepa nposepa 4.5.4 |lposepa EMS 4.5.4 |[Tpobepa 8.3 5:;1::“ BaOp. /8
8.4 |Bepuduxaina cucre-m
3 YNpaBBABE  CH
4.52 |Heycarnaweroct M 4.5.2 |Hecpehun cryyiaj TYPHOCTE XpaRe
8.3 |Ynpanmame Heycar- KM./ILM. weycn. w KMJTLM. | 8:4.1 [Hurepia pesitsifja
NACHAM ITPOH3BOL 4.4.7 |Cnp. 3a pear. y ciayda- 44,7 | Cuop. it pearos. y 8.4.2 |Esatyaumja  nojesusa-
jy onacocTH CITyMajy ONACHOCTH THHX DESYNTATA: BopH
buxaumje
8.4.3 [Anamsa pesynra
AKTHBHOCTH BepHOHK.
7 oo 35,1 [MOHHTOPHHT M Mepe- 4.5.1 | H3poheme M:gcbau 8.5 |Yuanpcheme
e npahe
u) ynpassb. | 4.3.4 OH&S nporpam wme-| 8.5.1 |Kowruuyansa
85.1 [Cramio noommame | 4.34 ?powmf‘ ))K%" HAUMEHTA hema
8.5.2 | AxypHpame CHCTEMA
8.5.2 |KopexTHBHE MCPE 4.5.2 |Heycarnamenoct u 4.52 |Hecpehun  caywaje- YTIPaB/baba CHIYP-
KM. T R MUTIM. Bi, HCYCAITIAWEHOCT HOCTH XpaHe
— n KMUTLM,
553 [Tipescnmpre Mepe [IM




CTa/IHOT [M060JbllIaka POoIleca Ha OCHOBY
00JEKTUBHOI Mepeha



CUCTEM MEHAIIMEHTA KBAJIMTETOM -
CTAJIHA IOBOJbIIABAIBA

OJIrOBOPHOCT
MEHAMEHTa

I MEPEIE
MEHAIIMEHT
Al AHAJIM3A
pecypcuma [TOBOJBLLIAKBE

CWHAFROWOXN» w

VCIIYTA

Va3
EneMeHTH

PEAJTVBALIAJA
x}momlaom / VCIIYTA I___>

N3na3zsu
Enementn
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BUTHU U YIIPaB/bATU NPOIECUMA 32 PYKOBAKE,
CKJIAJUIITERE IaKOBakhe U OTIIPEMY IIPOMU3BO/A.









